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Attending:  
 
UIUC: Kostas Yfantis (Chair), Thomas Korder (alt.), Deb Stone attended on behalf of Elyne Cole (Chancellor Rep), 
Melissa Madsen (alt./CAP Chair)  
UIC:  Michael Moss, Marelet Kirda, Ahlam Al-Kodmany (alt.), Robert A. Crouch (Chancellor Rep) 
UIS: Teresa Szabo, Jeri Fredericks, Gregory Mayes (alt.), Laura Alexander (Chancellor Rep) 
UA:  Marilyn Marshall (ex-officio), Katie Ross (ex-officio), Maureen Parks (ex-officio), Kathy Johnson (staff), Oulay 
Luyando (staff) 
 
Not Attending:  Jacqueline Berger, Linda Smith, Raymond Barnett (alt.) 
Guests:  President Easter (3:00-4:00 pm), Susan Key (UIUC CAP Officer), Dick Messenger 
 
1:00 pm – 3:00 pm 
 
1.  Meeting called to Order at 1:03 pm by Kostas Yfantis.   
 
Kostas welcomed all to Urbana and thanked the Office of the President and OVPAA for assistance in setting up the 
meeting.  All attendees introduced themselves. 
 
2.  Approval of 2-18-13 meeting minutes-Tom Korder moved to approve, Greg Mayes seconded.  Motion passed.   
 
3.  Campus Reports 
 
UIC - Michael Moss reported that APAC elections were just held and that pension benefits and employee benefits 
are the priority issues for APAC.  Ahlam Al-Kodmany reported that UIC has created a panel to look at a three-year 
strategic plan for the campus.  Three goals have been identified:  1) Student success;  2) Institutional sustainability;  
3) Translational, entrepreneurial, and engaged research.   
 
UIS – Teresa Szabo reported that she, Greg Mayes, Ray Barnett, and Jeri Fredericks were reelected for the 2013-
2014 academic year.  Based on campus rotation, Teresa will be UPPAC Chair in 2013-2014.  She reported that UIS 
has hired two new deans:  Education and Human Services, Dean Hanfu Mi; and Public Affairs, Dean J. Mark 
Wrighton.  She also reported that the Chancellor has convened a combined meeting in late June for APs and Civil 
Service to discuss pension and budget issues.   
 
UIUC – Kostas Yfantis reported that 2012-13 was an historic year for the campus because they had, for the first 
time in several years, non-interim leadership on the Urbana-Champaign campus at the Chancellor and Provost 
offices for the entire year.  There are two new deans positions filled:  John P. Wilkin was named the University 
Librarian and Dean of Libraries; Brian Ross was named Interim Dean of LAS.  There are searches underway for new 
Law, Engineering and Veterinary Medicine deans.  He reported that the Faculty Senate’s support for APs is 
steadfast, and they helped by having Senate members present at several Civil Service Merit Board meetings and 
the January 3 public hearing.  Roy Campbell is the new Senate Chair and Kim Graber is Vice Chair for the ’13-’14 
academic year.  In the fall, the Senate passed a resolution re-affirming their Spring 2011 resolution in support of 
Academic Professionals and endorsed a statement advocating that the exemption authority should continue to be 
vested with the University of Illinois.  Kostas thanked all UPPAC members who contributed to the SUCCS Merit 
Board decision to retain the exemption authority.  Melissa Madsen is the 2013-2014 CAP chair, Linda Smith is Vice 
Chair, Jim Witte is Communications Officer, and Kingsley Allen is Secretary.Kostas Yfantis continues withUPPAC as 
alternate member.  Kostas reported that the campus has a new initiative to recruit 500 new faculty members in 5 
years, along with the Instructional Space Improvement initiative, a $70 million classroom upgrade program to 
occur over the next 5 years.  He also reported that the campus is establishing a centralized unit for teaching and 
learning support, and there was an announcement that two new centers to promote interdisciplinary research are 
in the organizational phase.   
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4.  May 15, 2013 SUCCS Merit Board Meeting –- Kostas attended the meeting, but due to the lack of a quorum, 
the meeting was short.   Maureen Parks made a presentation that day and commented today about the flow of the 
audit process, saying that the HR community across our three campuses and at other public universities has 
received more and more data requests during the review process. Last cycle the audit period ended in 2011, the 
final report was issued in August 2012, and then in Jan 2013 the new data requests started again.  That puts the 
University constantly in audit mode.  Also, they have noticed the findings are more specific to the improper 
exemption of APs.  They are receiving audit findings in areas where they never had them before, and it is taking 
longer and longer for SUCCS to respond.  HR staff are working to address these problems through the Merit Board, 
to which Tom Morelock reports.  The three UI Merit Board members are well educated on the issues, so they are 
trying to provide the other members with additional information.  The University is taking the lead on keeping the 
other public universities informed, and in January they spoke as one voice.  Teresa asked if SUCCS had done follow 
up in forming a committee that would include Merit Board members, SUCCS, and faculty.  Maureen said that after 
the November Merit Board meeting, UI BOT member Karen Hasara asked for faculty to be part of the small group.  
So far that request has not been honored.  Kostas said he and Matt Wheeler are working on a draft of a letter in 
May to Morelock to hold him accountable for a number of statements he made.  Matt plans to send it on behalf of 
the Senate.  Michael Moss asked if the sudden increase in findings in the last four years is because of changes in 
the audit system.  Morelock told Maureen there is a numeric formula and, although she has asked to see it, he has 
not yet provided it.  In UIC’s case they asked Morelock to divide the new audit into two parts:  1) what they had 
already been able to address and 2) what they still needed to address. The part they had already addressed got 
great findings in the next audit.  Urbana’s experience has been similar to UIC’s. 
 
Kostas Yfantis asked that the following be noted for historical record -- 1) to Michael's point, the President of EIU 
made a  similar point on January 3rd, i.e., that the problem might be the audit process;  2) The UIUC audit findings 
were not published on the SUCSS website until end of Sept 2012.    
 
Deb Stone said that it is a concern that several of the people who spoke out at the hearings found their positions 
were selected for auditing review, including Kostas Yfantis, Melissa Madsen, and Rick Atterberry.  Matt thought 
that would be statistically impossible.  The Civil Service audit process appears to have some concerning trends, 
currently 320 position descriptions and 65 interviews of individuals on the UIUC campus.   
 
Ahlam noted that Morelock has invited unit HR individuals to contact him directly.  Maureen advised not to do it 
without their campus HR because such an interaction could inadvertently put the unit and central HR office at 
odds.  Maureen noted the importance of having a good relationship with Morelock, as there are times the 
University works closely with him, e.g., the recent Retiree/Rehire legislative initiative.  Kostas commented on the 
need for systemic changes to ensure that SUCCS has uniform audit standards that apply to all institutions and 
transcend campuses and job descriptions . 
 
5. Demonstration Project – Maureen Parks reported that under Civil Services rules a campus or group of campuses 
can bring forth an idea to try out,  a demonstration project.  What emerged from the Chicago campus audits 
process was the question of whether there is a way to make newly hired research staff who are civil service and on 
soft money  contract employees who would not earn seniority except within their location.  Tom Morelock said 
"absolutely."  He identified a State of Illinois provision for doing exactly this for positions that are temporary.  
Maureen wrote a proposal for a demonstration project to provide that if a grant or contract goes away, contract 
employees do not have bumping rights within their campus, just within their group.   Morelock wants to talk to our 
researchers to discuss how employees on soft money "bump."   Kostas offered to contact Roy Campbell and Matt 
Wheeler, who are PIs with significant research monies and would be good choices to meet with Morelock.  
Maureen asked UPPAC members to provide additional appropriate names of such individuals.  Ahlam gave an 
example in her unit of how sequestration is impacting their grant employees and the department’s ability to 
absorb layoff costs.  Others expressed reservation about the demonstration project and its potential unintended 
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consequences.  Maureen said she and Robert Crouch presented to UIC’s Deans Council, who want the project in 
place as soon as possible.  She said that UIC APAC’s concerns need to be communicated to Deans Council.    
 
6.  Update on Pending Legislation  
 
Katie Ross handed out an update on pending pension legislation, walking the members through the various 
proposals.  She said that HB2993 has passed, which helps clear up language related to the Tier 2 plan.  The first 
amendment relates to Rule 4, which pertains to the police and firefighters formula, putting university police on a 
par with other police and firefighters in Illinois.   
 
Katie Ross also provided an article and references about four ongoing court cases related to retirees’ health 
insurance.  Courts ruled in these cases that health insurance is not constitutionally protected and it will now be 
taken up by Illinois Supreme Court. 
 
Katie briefly addressed the University/State’s Benefit cost shifts -- she included some FAQs that compare new rates 
to national averages, etc.  Greg Mayes asked how AFSCME obtained the right to bargain the benefits and have it 
extend to all employees in the state.  Katie said there is an interplay between the Illinois Education Labor Relations 
Act, the Illinois Public Labor Relations Act, and AFSCME that allows the state to extend the benefit agreement to all 
state employees, including Universities. 
 
Katie reported that with respect to the Affordable Care Act, all individuals have to carry insurance and employers 
must provide insurance to all employees working 30 hours or more a week.  The University is determining how the 
Act will affect University policies.  Employers must offer insurance to 95% of employees, but employees can 
decline it and go to the state exchange.   
 
7.  Update on Human Capital Strategy  
 
Kostas started by thanking UPPAC members for all their feedback in March, which he, Michael Moss, and Teresa 
Szabo synthesized and sent to Wayne Stahl.  In turn, Wayne shared it with the University HR team.  Maureen Parks 
presented the HCS document, which contains 13 strategies, and reviewed the process of its distribution.  At the 
end of April members of the HCS team presented it to HR leadership across the three campuses and currently each 
campus HR leader is vetting it on the campuses.  The HCS team said there is no priority order, so the HR leaders are 
now working with campus leaders to determine which of the 13 strategies should be priorities.  Most of the 
recommendations are actions that should be implemented campus by campus rather than in a university-wide 
approach.  The one exception would be having a university-wide policy on bullying.  Each campus would put the 
strategies in priority order, in accordance with the campus strategic plan.  The full document is available on the UA 
HR website:    http://nessie.uihr.uillinois.edu/pdf/training/HCSv2_040313linked.pdf  
 
3:00 pm – 4:00 pm 
 
8. Meeting with President Easter  
 
UPPAC members and other attendees introduced themselves.  President Easter gave an introduction and 
expressed his appreciation for the University community.  He began with a short talk on the “State of the 
University,” saying the University is “rock solid and iron clad” though we have come through some very difficult 
times.  He said that the University will be changing language in NOAs, effective July 2013, to eliminate furloughs as 
an option in personnel management.  He noted the following: 

• The University has 100 days of cash on hand.   
• Enrollment is strong, with 50,000 applications for about 10,000 slots this year.   
• UI awarded 21,000 diplomas this year, higher than the total enrollment of Harvard, Princeton, Yale, and 

MIT.  Our large enterprise has a significant impact. 

http://nessie.uihr.uillinois.edu/pdf/training/HCSv2_040313linked.pdf
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• UI had an $813 million research portfolio (mostly federal funding).  The BOT Chair wants to grow that to 
$1 billion.   

 
In terms of research, in the past there was a partnership between state and federal agendas, but as the state 
reduces our funding and, thus, reduces the resources by which we support research, we have to ask how much we 
can grow our federal research portfolio.  Nationally, states are ranked in terms of total research funding in the 
following order:  CA, TX, FL, WA, MI, then IL.   
 
President Easter has been meeting with the IL Medical District Board, newly appointed by Governor Quinn.  It is 
reinvigorated and actively trying to increase the engagement across hospitals, particularly to act as a large 
research enterprise in very large clinical trials. He is meeting with the President of Rush University and others to 
build collaborative initiatives.   
 
Research enterprise – The challenge a few years ago was how to raise the involvement of the UI in the state’s 
economic development.  UI Labs is a bold proposal for a research and development laboratory and think tank 
based in Chicago that connects the University of Illinois with state and industry leaders. UI Labs is modeled on the 
old Bell Labs that had as its purpose fundamental discovery and science.  It has an independent board (Chaired by 
Larry Schook, VP of Research).  We are not investing funding in the project, but have invested much personnel 
time.  
 
Governor Quinn put $5 million into the Illinois Advanced Manufacturing in Chicago, with $5 million in seed money 
from the private sector.  We are striving to be named as one of the three $200 million grants in this program.   
 
The University anticipates an increase in donor funding, as well as other outside funding.   
 
UIS is seeking to build a $20 million student union building.  The Chancellor is very determined to make it happen.   
 
State funding continues to be a challenge, with current levels at 1965 funding.  Surprisingly, in April the State 
received more revenue than officials expected and so legislators held our appropriation flat; to receive no 
decrease in funding was good news.  The University is attempting to develop a multi-year salary program but the 
increase this year depends on whether Governor Quinn signs the appropriation as passed by the legislature.  He 
noted that the substantial increase this year assessed to employees for health benefits is going to be a challenge 
for employees, and leadership is discussing possible options.   
 
President Easter met with Senator Cullerton on June 10th to discuss the IGPA-based six-step plan for pension 
reform. One concept in that approach was to link the COLA to some sort of CPA index.  The University has been 
pressing for Tier 2 reform, along with other issues such as trying to address retiree rehiring rollback, Inventory 
Control Act relief, and higher bid limits on contracts.  All of those provisions died at the end of the legislative 
session.   
 
Questions:   
 
What is the status of the UA administrative review? Drafts were sent to the units that had been reviewed, the 
units had a chance to respond, and most unit reports have been finalized.  Vice President Pierre is meeting with 
the Provosts to review each report and gather their feedback, and a steering committee has reviewed the report.  
It will be sent to the President’s office in July and by the end of summer they will have decisions made about 
changes.  He instituted this process with the belief that we need to look at the services being provided to ensure 
they are aligned with core missions.  He hopes we can save money through efficiency, but most important is to 
align efficiently with the campuses.   
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Earlier today UPPAC had a conversation about SUCCS.  Does President Easter have any thoughts on the audit 
and exemption processes/SUCCS?  President Easter asked Maureen Parks to comment.  She said that during the 
last week of the legislative session we wanted to add language to be sure universities would maintain their 
exemption authority, which one member indicated could be taken up in the fall.   President Easter remarked that 
we have said we can't increase tuition, the only way we can incur higher pension costs is if the legislature relieves 
us of regulations that sap our resources. 
 
What is the role of MOOCS at the University?  At the end of the Global Campus, we sent responsibility back to the 
campuses for online learning, with each campus developing its own strategy for addressing this area.  Online, 
community college transfer, alternative credentialing, MOOCS, etc. all are being tested to address the long-term 
cost issues of higher education.  There will continue to be a legitimate role for residential campuses, but we need 
to think about those experiences.  Our Vice Chancellors for student affairs will have an increasingly important role 
in differentiating our undergraduate education from our competitors.   
 
With the $100 million Grainger gift, what other development efforts are underway?  Each campus has a new 
development officer and President Easter sees excitement and passion for moving forward. We brought in $300 
million per year for the last 5 years or so.  The benchmark for an institution of our size would be much larger but 
would be undertaken by about twice as many development staff as we currently employ.  Our alumni donor 
database system is nearly obsolete, it is 21 years old, so we are about to implement “Advance Illinois” a new donor 
system in which student graduation records will automatically be loaded.  It will likely be a difficult project to 
implement in the short run, but will be worth it in the end.  
 
Our Scholarship Initiative has raised $100 million.  However, for example, the unmet student need on the UIUC 
campus is also $100 million per year.  If the credit markets change, it's going to be a huge challenge for students to 
take out loans.  Fifty percent of UIC students are first generation students, and their unmet need is a critical factor 
in their success.   
 
Is there a plan for a Presidential search?  President Easter said he would be willing to continue as President a 
short time longer.  It takes two years to settle, and another five years to make changes, but he doesn’t think he can 
make that long term commitment.  BOT Chairman Kennedy talked to him recently about the essential components 
of a search, which must be credible with the academy.  Purdue recruited a former governor, but at the UI we need 
a complete package of academic credibility, business acumen, and relationship building expertise. 
 
Strategic planning focuses on faculty and students, but we hear little about APs, administrators, etc.  We are 
“the glue” and where do we fit in?  President Easter said that the University’s core mission will always be 
education and research, and what APs do is important in that endeavor.  Maureen noted that one of the HCS 
recommendations is regarding professional development and training for APs.    We need a more programmatic 
way to have employees develop the skills necessary to do their jobs.  President Easter said that one of the things 
he learned when he moved to UA is that not everyone has worked at a college level.  He has an idea of mini-
sabbaticals for those staff to develop a network in the colleges.   
 
Peg O’Donoghue said that UPPAC had asked about how APs were engaged in strategic planning.  VPAA Christophe 
Pierre is in charge of the overall process, and there has been a concerted effort to have an AP at the table in the 
strategic planning process.  President Easter said he has become aware of how each campus has a unique culture, 
but there should be some central planning too.  The reality is that there are sectors of our operation where almost 
the entire entity is AP staff. 
 
Michael Moss thanked President Easter for the legislative updates, saying they are tremendously helpful and highly 
valued.  He also thanked him for his commitment to providing a salary plan. 
 
Adjournment  - Chair Kostas Yfantis motioned to adjourn;  hearing no objections, meeting adjourned at 4:02 pm. 


